
Specialist areas 
 Design: from organisation-wide development 

programmes through to individual and small 
team innovative, creative development 
solutions - including film and social media  

 Delivery: managing assessment and 
programme delivery, running management 
and communication skills workshops, 
facilitating learning groups and bespoke 
events for small numbers. 

 Coaching and mentoring: working as a 
performance coach to Director level staff and 
providing coaching /mentoring consultancy 
and skills development. 

 

  

Deana Hirst 
Associate Consultant  

Deana is a learning and development specialist with in-depth experience in 
people development.  She focuses on the design and delivery of management 
skills, assessment, communication and leadership programmes.   

In addition to learning and development, Deana has also worked in an 
operational service management role.  After successfully working through a 
four way merger, she became independent in 1997. 
 
An intense commitment to deliver only the best quality is what has brought 
Deana and TPC together.  She is great at inventing engaging, effective 
solutions that are practical, cost effective and enjoyable – both for participants 
and those involved in delivering them. 

 
Deana has an interest in Astronomy and enjoys several pastimes that involve the countryside. 

 
Selection of Deana’s Client Experiences 

 RBI UK – Design and delivery of Sales 
Management Development Centre and 
Content Leaders Development Programme 

 Northamptonshire Foundation Healthcare 
Trust – Design and delivery of Management 
Development Centre and case study 

 Marie Curie – Team Development Workshops 

 Environment Agency – Design and production 
of Multimedia Learning and Communication 
materials 

 Scotia Bank – Research, analysis and design 
of selection tool 

 Towry Law – Design and delivery of 
Management Skills Workshops 

 Skanska – Design of Risk Management Case 
Study and development workshops 


