
Specialist areas 

 Organisation development and strategic 

consultancy 
 Bespoke organisational development 

programme design and delivery  

 Design & delivery of Development & 

Assessment Centres 

 One-to-one coaching 

 Leadership Development 

 Team development/Team coaching 

 Mediation and negotiation services 

 

  

Mike Nelson 
Associate Consultant 

Mike’s vast experience includes 10 years as a pharmacist in UK 
Healthcare followed by 15 years as an Organisation Development 
Manager in a major UK retail company with an annual turnover in 
excess of £11 billion and employees of 95,000.  
 
It is not just Mike’s experience that fits so well with TPC’s offering.  His 
personal values and clear passion for making a real difference also fit 
perfectly with how  TPC‘s people aim to do a great job and enjoy it at 
the same time. 

Mike lives with his family in the North West of England, travelling extensively for work. He is an 
accomplished pilot and when he is not flying planes, he enjoys walking, reading, skiing, music, dance and 
theatre. 
 

Selection of  Mike’s Client Experience 
 Central London Healthcare – Management 

Board development work 

 Sainsbury’s plc – Lead facilitator in major 
change programme for top 1000 leaders 

 Virgin Active – Design and co-delivery of 
Senior Management Development Centre 

 Transport for London – Team development & 
leadership/change programme for Information 
Management & Road Network Directorate 

 Defra – Design and delivery of Performance 
Appraisal workshops 

 easyJet – Consultation, design and delivery 
of Leadership programme for top 50 leaders, 
including the Board 

 Marie Curie Charity – Executive coaching and 
team development 

 


